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AASHTO Strategic Plan

Strategic Goals:

STRATEGIC PLAN 2014-2017 e Provide value to members

of Achie a Better To

e Provide innovative technical and
professional services and
products

e Be aleader in national
transportation policy
development

e Communicate the value of
transportation




CCR-ldentified Restructuring Opportunities

e Responsiveness to state-identified priorities
e Committee structure streamlining & simplification
e Expediting committee decision-making

e Increasing multi-modal communication and
collaboration

e Addressing cross-functional issues

e Organizational nimbleness and responsiveness to
quickly-developing matters

e Appropriate engagement on emerging issues
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Committee Review Objectives

Better address State DOT priorities
Streamline/simplify the structure
Expedite committee decision-making

Increase multi-modal communications and
collaborations

Effectively handle cross-cutting issues
Increase nimbleness and responsiveness
Better address gap and emerging issues
Use available state DOT expertise

Enhance state DOT engagement in AASHTO
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CCR Steering Committee Membership

e Paul Trombino — Director, lowa DOT, Co-Chair

e Carlos Braceras — Director, Utah DOT, Co-Chair

e Grant Levi — Director, North Dakota DOT

* Tim Henkel — Assistant Commissioner, Minnesota DOT
e Paul Degges — Chief Engineer, Tennessee DOT

e Gregory Slater — Planning and Programming Director,
Maryland (SHA) DOT

e Paul Worley — Rail Division Director, North Carolina DOT

e Former Members: Mike Hancock (KY), Del McOmie (WY)
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Guiding the Committee Review Work

e Provide committees with more clarity on their role
and their responsibilities within the organization

e Focus committees on national issues prioritized at
the Board of Directors level

e Reduce inconsistencies in the operation and
oversight of the committees by providing guidance
from the top while allowing flexibility within the
committees to accomplish their objectives
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Guiding the Committee Review Work

e |ncrease communication and collaboration between
committees to ensure stronger decision-making and
improve coordination of cross-cutting and emerging
issues, including the following:

= Technology = Performance

= Administration = Safety and Security

= Multi-modal = Economics
Considerations = Qutside Input

" Environment




Interim CCR Work Products

symmary of AASHTO ‘committess
oy 2045
contents
Committees
o o o Oreee 800 . .
oucie CommEieE O et Tramaparator o Eaaron (SETE
e CommE i Deveipmert (SCOI0) -
e CommiES T rranapariation sesst oreamey Migms [SEOTSEM)
LASHTD Exscutive GO TS e
g amreites on A 15
g cammes on e E ]
o fuaparstAesoures 54
Seos Commnity 374 418 <tondi
“coe Emiranmerts! PreC tanding Committee on the Envi
<ot air QA ST nvironment (SCOE)
Suanding Lomerizer o0 FrEEn S Membership
T [ eas —
Subcommitiee @0 i .
——
SrofR Suboemmitiee <1} P — A -102 + Dotheymeetwitn per sub-group: 2050
ScoP Sebro e ® P i parent corm comemittee ar independently-
cector members mites ard thos i
Subeommitee - o g oty e
Scofa subeomm e O o . e e I
oA subeommite e e ;1 SO Forest Fype of Wark
Scora sepeommite 2| .
Suanaing Corrmiee o HE Federal Particinat . 3 o e
Soiopmininbl B cipation Coromt P
seanding Cammizee &7 I T e piopng i LS04 e e strat p o
oo oot : iy | e s
peormmi . . R
5COM Subcommitte® USDA coes ot parscipate significar . . »
O SobeommAEE Commites Lenders iy ] « Aestont oot sestome "™
Seo Subeommee| N rship bttt st
scom Subcommitee] 7 Lemderip e g o poems ot P
ScoH Subsarmmi=] Members: G Ve a5 S
ot iied . nber per region mittee chairs, 3 mtioes
Sconsubeornitee] =
<o special Com] preganes poficy positions; develops e tom
<coh special SO i ag=ndafor annual '
Seqeding Commizes o0 P e e ol lever
eanaing commizes o7 ¥
Orgunizmt Conmunty o3
OB /SOH 5uBCS "" iaation Ao
scop subcam] Ot b e — rectn)
Scop Svucome! gt st b el
Scop Supcom Lo oy the el ooy et —
geamding Commines ©° ot refiective of committez, e ) Quase
refeciieof explsin: T Chmnclegn
Sonding CommiTEE 5T e e e e e
Sranding CommITE® &) Steering Committes input. sigrificant, sang Lon )
con Resewren| sy P
ezt e b o Design Attt
Standing Commitsee o . tings J ra— P e
¢ Mt pe e RS —— Natueal hesources
rage length (days): 3 days b= St e S
Most Bcent Mesting - S~ ettt
» Semes atvending 37 G - .
« Totalsttendess: 105 | Lt | o ~—semmatnd
- ’ - S v S -~
. Non-state smendees: 20 T LGN o =
v Sarmer meet e = Pt e e I Cevge e
5008 (Panring), prsit o - VO,
Puiic Transperation; (Highvay Ty —
withjure L commiee. o g S S L iy | 2 e e
Sub-graups af Committee | =
= Mumber of: " "‘-‘_* — [ -t
Subrgroup members Boih e - ]
" 2
j e TR —— Publications
triranment
—  Po—
S wmmtees
[re——
rouss
Com
S———
Cotir ol Comcorm
Ax Quatry,
Comate Crangs,
o gy
NIt Mo urten




Draft Restructuring Scenario
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Draft Restructuring Scenario

Aviation Highways

Executive Committee

Special
Strategic Steering Committee

Committees:

Councils: Freight Communications
Active AASHTOWare
Transpor
-tation Research and
Technology
EYERNELELT T
and Analytics
1
!
Coordinating Program and Transportation Managing Asene
Committees: | Project Delivery Systems Committee: S
Administration

Finance and
Funding

Committees: Planning Safety

Performance, Risk,
and Asset
Management

Fiscal Management
and Accounting

Internal and
External Audit

Environmentand
Sustainability

Infrastructure
Resilience

Bridges and

S Maintenance

Operations

Human Resources Civil Rights

~Hic

.eering

Knowledge
Management

Right of Way
and Utilities




Proposed Restructuring Scenario
Procedural Changes

e Better defining committee roles/responsibilities

e Establishing committee work plans and annual
activity reports

e |[mproving direction from parent committees to
subgroups on priorities

e Establishing “steering committees” within
committees for nimbleness

e Appointing committee liaisons for cross-cutting
Issues

e Encouraging groups to operate virtually
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Proposed Restructuring Scenario
Procedural Changes

Establishing “Communities of Practice”

Establishing ad-hoc, short-term task forces to
address specific matters

Requiring technical service programs to report to
committee(s)

Requiring chairs/vice-chairs be members of the
parent group

Formalizing the role of the Associate Members
Providing for private sector participation




Proposed Restructuring Scenario

Outcomes

1. Organizational Structure: provides an organizational
structure that ensures committees can operate
efficiently and be nimble, adaptable, and forward
looking.

2. Committee Priorities: Prioritize the activities and
resources required to support and conduct
committee activities, while representing the diverse
views of member states.

3. Cross Committee Interactions: Provide for
increased communication between committees if
and as needed.
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Member Feedback . § 3% &J &«

@
e Survey in April of over 2,500 '
State DOT volunteer committee members

e 223 responses from 48 member departments and all
levels within the committee structure

e Most respondents supportive of changes
e Concerns to address:

" |ncreased engagement = Highway orientation
= Overlap in membership = Addition of new topics
" Broadness of scopes = Need for more details

= Nimbleness vs. involvement = Implementation
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Current and Next Steps

N

FENASTO

Reviewing Scenario Feedback

Summer 2016
e Regional & Committee meetings

Early Fall 2016 =
e CCR Steering Committee deliberations

November 2016
e Recommendations to the Board of Directors

2017 and Beyond
e |Implementation Plan with all committee members
participating to align charters
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Critical Role of AASHTO
Committees and Volunteers
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http://tccc.gov/index.aspx

Questions & Comments

CCR Committee Website:
http://committeereview.transportation.org

Follow Up Questions:

King W. Gee

Director, Engineering and Technical Services
Kgee@aashto.org

Thank You!
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